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The author a}:gues against the abolition of teacher

tenure for several reasons: 1) no better protection for the schools
or the teachers has been suggested, 2) many administrations do not
provide eva’uation or leadership for their staff, 3) protection for
teachers is needed to assure stability to the school system as a
whole, and 4) most state-wide tenure laws already provide for fair
dismissal procedures for cause. Examples are given of the treatment
of teachers in New Jersey where 40 percent do not have tenure. A 1965
statement of the NEA Commission on Professional Rights and
Responsibilities is gquoted on the purpose of tenure in ensuring
competent and efficient school systems. The advantages provided by
tenure for the teacher, students, board of education, and community
are listed, as well as some of the abuses which it can prevent.
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I am very much opposed to the abolition of teacher tenure for a number of
reasons, sonre of which are: ‘

1. lo one has been able to suggest a better procedure to protedt the schools and
teachers against the whims of man.

2, Too many administrators end boards of education neglect to evaluate their staff
end provide good educational leadership for them.

3« The sometimes cruel and inhuman treatment sulfered by some non-tenure teachers
at the hends ol their boards of education rcouires protection for teachers in
order to assure stvability to the school sysicn as a whole.

lo Virtuelly every state-wide tenure law provides for fair dismissal procedures
for cause: Some are very specific and detail, causes such as immorality,
conduct unbeconing to a teacher, insubordination, incompetence and the like,
The procedures for getting rid of undesirabla teachers are there, All boards
and administrators have to do is to have nerve enough to use them.

I taught in Ohio when t.ere was no tenure lav for teachers or administretors. In
the depth of the great depression, with no jobs visible, my able 50-year old
superintendent with six children to support was informed three veeks before Labor Day
that he would not be employed again by that small school district. 1In 1935, boards
of education in two small school districts in that stete fired everybody - from the
superintendent to the janitor - even though some staff members had been with them for
many, nany years. I saw instances of where one influential family in a community caused
en outstunding teacher to be fired because he or she had failed a child of that family.
This type of situation, or one similar to it, heppened so often that it was almost
teken as a routine procedure for dismissal. |

Forty percent of Ncw Jorsey teachers do not have tenure. Some of the sins
corxaitted against some of these non-tenure teachers by a variety of school boocrds and
administrators are fair warning to the communities these teachers serve that often their
best teachers are sent to the guillovine. Due process is something these teachers never
hear about. To judge b their actions, it is obvious that these same boards would
never dream of due process when they can avoid it. These situations are jungles of
total ignorance of proper personnel procedures. I an convinced thatv, not only teachers,
but children, suffer in these unstable situations, Unfortunately, there are too many
boards indulging in these practices to call them exceptions. Vhen boards act this way
when 40,5 of the teachers are without temure, I fear what would happen to our schools if
no teachsrs were on tenure.

Let me give you only a few of many examples of what happens to some non-tenure teaches
in some ochool districts in our state where we have had a tenure law since 1909:

More 1
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A librarian wss forced to resign alter not being evaluated. No reason was given,
Howe.er, she was threatened with blacklisting and resizned.

A teacher was called in and confronted with a morals charge, totally unsubstantiated
and without evidence, Under threat of professional damage to his career and blacklisting,
he resigned without a hearing.

Eight teachers of a'Lamall school district were fired without a hearing and with no
reason given. With no provision in their local contract for due process, they were
dismissed in spite of stronz teacher and parent objections,

One teacher was dismissed because her teacher husband wes active in negotiating with

their mutual school boarde inother extremely able teacher was not re-employed very likely
because she was more creative than her principal., Despite strong community objections,
she was sent on her wey without being given & reason for her dismissal,

Our experience is that hundreds of our non-tenure teachers are dismissed each year wvithout
being given a resson for non-renew:l of contract. To sore exbent this lack of due

process for non-tenure teachers is being overcome by including nrocedures in local
collective bargaining contracts., However, this is not a sure cure.

Yuch of the demand for getting rid of teacher temure is a cover up for vhe failure of
the school Dboard and edministration to employ enlightened personnel procedures,

Teachers ore employed without sccuring reference from previous enployers cr their teacher
training institutions. Too often they are given teaching assigmments for vhich they

are not qualified or for wnich they are not even certificated. After they ere employed,
thousands of teachers receive no assistance from anyone, no onc visits their classroom
. from September to Juns and - too often - these same teachers sre dismissed withoult ever
having been evaluated or being given a reason for their dismissel. I am of tho
impression that this is standard procedure in literally thousands of schools throughout
this nation.

In a confidential public opinion poll, ninety-one percent of the members of the New
Jersey Educution Associction scid tlhey wented to be evaluated s vhat they wented
constructive suggestions Tor improving their work and that they wanted conferences with
their supervisors, These vere tenure end non~tenure teachers,

Ladies and Gentlemen, no enlizhtened business would neglect its personnel the wey too
meny boards ignore the cries of their teachers for educational leadership.

To surmarize, I cuote from a 1965 steterent of the NEA Commission on Professional
Rights and Iesponsibilites as follows:

"PURPOSES OF TINUZE

Puolic schools exxist to provide the best possible education for the children and adults
in the comrmunity. It is essentiel, therefore, thet school systeris be competent and
efficient. A key figure in these schools is the compstent teacher, frded from the fear
of insccurity and the denger of unfoir dismissal.

Competent school boards exercise the utmost vigilance in maintaining and inproving the
professional status of the teachers, They seeck wotential candidates for tcsching who
will esremplify high ideels. To retein this professional personnel, they provide
adequate tenure neasures in an effort 'bg keep their schools effective,

FOR THs TUACGIER, TENUFE PrOVIDIS
--=flcasonable security in enployement
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——=sffectiveness in position resulting from a sense of well-being,
—-—=Fr:cdon to teach without vnreasonable restreint or censorship
~-=Opportunity to become an cstablished participating citizen in the cormunity

--=ilzraing, 1T services are unsatisfactory.

FOR THE STUDEHTS, TENUFZ PROVIDES
~—=Teachers freed from uneasiness, able .to devote their full energies to their classworke
--=5etter school conditions because teechers are free to speak up for improvements,
- —=Opnortunity to develop critical thinking under teachers with courage, initiative, and
indenendence.

FOI. THE BOA-D O LDUCATION, TENUEE PROVIDIS
—-—=ii stable faculty of competent personnel
-=-=zn evaluation of tveacher services
———an orderly proccdure for dismissing unsatisfactory personnel
-—-an assurance against cherpes of unjust dismissel,

FOR THE COITUNITY, TENURE PrOVIDES

-—-2an efficient school sysven

——-trachers sincerely interested in their pupils and the school system
== peocher-citizens with pride in the cormunity,

TERURS PIEVENTS
~=~The disnrinssal of a teecher beacuse
He failed to'vote right"
He expressed an honest opinion
He becane "too populer
lle disturbed the status quo
4 schocl board member had a friend he wanted to employ *
Someone thought it would be "fox the good of the schools"
Reparéless of the lteacher's competence
-—--The disiissal of a teacher in a capricious or unethnical manner
—-~The disnissal of a tecacher without proof of reasonable ceuse.

The November, 1971, issue of the Americen School 3osxd Journal quoted Mre Zarle D. Bailey,
Chairmen of the Sucksport (Ve.) School board as follois:

"Under temure, our best teachers have job security., If we dropped tenure and adopted
sone other system where locel politics and personalities might creep in, we would hae ve

a group of frustrated teachers and our whole educational system would suffer the
consequences, LT the tenure system were eliminated, some substitute would have to be
devised - but it would have o be better than the so~-called merit system."

When I wes twenty-five ycars old and so-called superintendent of a very smell school

system in Ohio, agein, where there was no teacher tenurc, I asked lirs Nomeker, a wise
experiencod superintendent at Liberty Center, Ohio, what he does ebout incompetent teacherse
I heve never forgotten his reply, "Je don't have incompetent teachers," he saide ™ie

are careful whom we hire and we work with tehn to make good teachers out of every one

of theme I don't fire teacherss I make them good teacherse!

Now if overy administretor were like lir. Romaker, if every school board possessed his
wisdom, perhaps we wouldn't need a feir dismissal law, would we?

HikHRF




